When recruiting wear a blindfold and let the bus driver decide 


Back to the America where a West Coast business I admire states "We are more than a company, we 
are a Movement. We take our mission of Improving lives through business very seriously and we 
hope you will too". They believe that a "close-knit culture lets employees feel at home with one 
another, making for a supportive, authentic atmosphere". When they recruit, they ship people out 
to their funky campus by bus, with a 'quiet retainer' style bus driver. They give the applicants a 
whole day of group exercises, table football and free coffee and then ship them back by bus to the 
city. At the end of the day the interviewers put together their final list of recommended recruits but 
the final decision on who is employed is made by, yes you guessed it, the bus driver. Obvious but 
brilliant - if you don't respect the quiet retainer there ain't no space for you in their business! I had 
my own 'quiet retainer' moment some years ago, as a very (too!) young, vaguely attractive Director 
of Older People's Services in a large County Council. When the corporate secretaries went out for a 
birthday lunch or some such celebration I would cover the phones for them - I particularly loved 
wearing their funky new telephone answer Bluetooth headsets - small pleasures. A very smart and 
self-important man arrived early to meet with me in my Director role. He stated his business to me 
in my secretary role in a rude, off hand and self-important tone, and was mightily embarrassed when 
I explained I actually was the Director he was there to meet he wouldn't have got the job either! 

In MSB we have made our Support Brokerage training course our Bus Driver. We use it as a 'Blind 
Recruitment' process to achieve a highly diverse group of Peer Support Brokers across race, 
ethnicity, gender, sexual orientation and disability. A conventional 'Blind Recruitment' process relies 
on removing any information from potential recruits' application forms, or CV's that may lead to an 
unconscious bias against them (e.g. name, ethnicity, health etc.). MSB's 'Blind Recruitment' process 
is a result of word of mouth referrals so the people who come to us have already been screened by 
MSB brokers or customers combined with our offer of free accredited training. We don’t ask, or look 
at CV's, rather we invite people to complete a personal support plan, allowing them to reflect on 
their own support needs and networks. Applicants have a telephone discussion, where they're 
briefed on the rigours of the course, time commitment and study requirements. Applicants are then 
invited to join the training and they make their own decision. If they successfully complete the 
eLearning course they then jointly undertake two support plans with experienced Peer Brokers who 
have the final say on their employability - our bus drivers! 

The result? 78% of whom are from black or minority ethnic groups, 75% have direct lived experience 
of physical or mental health conditions, 25% direct lived experience of supporting a loved one with 
support needs; 16% senior citizens; 49% male; 51% female. 

Let's hear it for the bus drivers 



